
Criterion B: Record of tasks 

Task 

number 
Planned action  Planned outcome Time estimated 

Target 

completion date 
Criterion 

1 Interview Owen 

(client) to find 

problems. 

Understanding 

clients needs to 

create a solution. 

1:00 hour 05/12/25 A 

2 Run solution by 

client for 

approval. 

Client reviews ideas 

and confirms it 

meets needs. 

30 minutes 05/15/25 A 

3 Create rationale 

for proposed 

solution. 

A justification 

explaining why the 

app is needed. 

1:30 hours 05/17/25 A 

4 
Define success 

criteria. 

List of measurable 

features from the 

product.  

45 minutes 05/18/25 A 

5 

Create a record of 

tasks table.  

Task log with plans. 

Will help me plan 

out the process for 

the project.  

1:00 hour 09/03/25 B 

6 Draw mockups of 

the user 

interface. 

Clear plan of the 

user interface.  
2:00 hours 09/08/25 B 

7 Create UML 

diagrams for 

different classes 

in your project.  

Design of major 

classes in your 

project.  

1:50 hours 09/08/25 B 

8 

Create core 

classes and 

objects. 

The program has an 

object-oriented 

structure set up for 

its main 

components.  

7:00 hours 11/15/26 C 

9 Write main 

algorithms 

The program can 

process input 

through algorithms 

8:00 hours 11/28/26 C 



to produce 

accurate results.  

10 

Debug and refine 

the code 

Errors in the code 

are fixed so that 

the program runs 

correctly.  

4:00 hours 12/04/26 C 

11 Create flowcharts 

to explain 

algorithms.  

Explanation of how 

complex algorithms 

function.  

1:00 hour 01/05/26 C 

12 Annotate and 

comment code 

with 

explanations. 

Clear 

documentation of 

the development 

process.  

1:00 hour 01/12/26 C 

13 Record 

demonstration 

video of app. 

A 5–7 minute .mp4 

showing all main 

features working. 

2:00 hours 2/01/26 D 

14 Organize and 

document code 

for extensibility. 

Appendix contains 

structured code.  
1:00 hour 2/05/26 D 

15 

Write evaluation 

of success criteria 

Written reflection 

showing which 

goals were met 

with evidence.  

1:30 hours 2/07/26 E 

16 

Collect client 

feedback 

Interview the client 

and collect their 

feedback on the 

product.  

30 minutes 2/09/26 E 

17 

Suggest 

improvements 

At least 5 

recommendations 

for future 

development from 

a teacher and the 

client.  

40 minutes 2/10/26 E 



18 
Review criterion 

A, B, C, and D 

Make sure the 

format is correct 

and finalize the IA 

45 minutes 2/10/26 A, B, C, D 
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